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NEMOBRANDUI FOR2:  Asmistant Deputy Director for In #lilicenen
SUBIECT ¢ Request for Approval of & Contract for a
Prazliminary Deslgrn Studv of a Step and
Rapoat Contact Drinter with] |25X1
[ ] Tom 25
X~ B8 Funas .
i. This memorandun requests approval for the commit-
ment of 2el funds for a HPIC contract. The gpecific veouest
iz astated in Paragraph 7.
4. Curreat estimates covering the vroduetion du~ -

plication of [ |mission material indicate that muleinla
capy, volume roproduction of the entire nission &t the PG~
cagsing site will have to be sovevhat curtalled bercause of
the ewncessively hligh cost irwolved. The large voeluse of
material expacted from the syaten, combined with the 2oxl
increagsed uss of volor, wilT BFohibit the eontinued regro-
duction of 3) or more copies of the entire missicn ae iy the

pregant practice The best avallable agi~ %1
mates Indlcate tAET The noaber of reproduction copies pro-

duced at the processing site will be zsignificantly raduoed.

Zach user in the intelligence cousunity will ba previded with

a limited nurber of coples of thal [ raterinls and they 25%1
will have to maka their own reproductions if additional

voples are requirad. 3ince the situation regardine the
total number of copies is 30 fluld snd there are so mLany
unknowns in the overall picture, it appears to be in the
Hest interesis of SPIC to develop a continvency nlan to
inmure that the Center Photo Lab will he capablas o6f re-~
sponding to the anticipated photo interpretation require-
ments for sdditional cepies of th@l material. 252l

3

3. it is proposed that a Prelirinary Desion Study
tr initiatad for a Step and Repeat Contact Printer to bn
used for the preduction of both hlack and white ané color

GRo4r 1 -1
Excluded from automatie
downgrading and
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25%1
SUBJECT: Request for Approval of a Contract for a Pre-
liminary Design Stud H
Contact Printer with 2511

at a Cost ofl [Txom FY-1970 R&D Funas 2541

wmaterials. The program will investigate potential probler
areas such as light sources, mensuration requirewents,
titling, computerized controls, X~Y measuring systems, and
frame detection technology. The program will undertake
trade-off studiles, breadboarding, verification testing, and
will provide the basic technical data required to establish
a firm basis for sgpeeifying operaticnal equipnent capable
of automatically printing multiple copies of pre-selected
areas of interest from the input roll material., Tha pro-
posed poogram will provide a reconmended printer configu-
ration. The technical risk involved in this program could be
high if we were to proceed directly to fabrication; however,
the phased approach recommended results in a rinimal risk
program. The proposed effort is in two parts. Phase I
involves systam design, breadbeoarding of critical elements
of the system, and development of design specifications for
the prototype. Phase IT will encorpass the fabrication of
the unit.

25X1

4, submitted an unsolicited
proposal in which they describe a unique air cushion, film
transport control and air gate technique developed by them.
Performance of the system has been successfully proven by
breadboard demonstrations; furthermore, the techniquas are
being incorporated into a number of contact printers, usineg
narrow width film (35mm), for a commercial customer. The
proposal recommends a nine-month effort for a Preliminary
Design Study at a cost | Thie development phase 25%1
is necessary to determine the best method~-usgine the zbove
techniques~-for handling wide film, and to determine the
amount of computerized control required for the operation
©of the printer.

5. Buccessful completion of this development could
result in a follow-on contract for the detailed design and
tfabrication of a prototype Step and Repeat Printer for
operational evaluation and Center use. The cost of thao

25¥1

follow~on effort is estimated to ba on the order of

23K1
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L 3&.&35? 25%1
BUBJECT: Request for Approval of a Contract for x Pre-
liminary Deslan Study of a Ster and Receat
Contact Printer with | 2511
at a Cost of from PY-1970 2&D Funds 25%1
2qx1

7. It is reguestel that approvael be grantel to
negotieta a contraect with _ _ for a 25X1
Step and Faraat Contact

Prelicinary Cesign Study for a :
Printar at a cost not to axceed] |frem FY-1978 PED 25%¥1
funds. 25%1

aRnUr £, LUHDARL
Nirector
Hational Photograpvhiec Interpretation Center

Attachnents
1. Propecsal
2. Form 2430

25%1
22
sasistant Peputy Dlrector for Intalligence Hate
Digtribution:
Copy 1 ~ LPIC/TESG/ECHPE (After approval)
i ~ EDDI
384 - NPIC/ODir
& - WPIC/TRIC
£ - FPIC/TERC/RED
25%1
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